AGENDA
Christian Homes & Family Services
Board Orientation
Noon • Friday, January 31, 2025
Conference Room, Ministry Administration Office, 1202 Estates Drive, Abilene



Noon		Welcome & Prayer					David Sprott, Board Chair

· Sandwich lunch with members of the Abilene office team 

			
12:45		Meet (some) of Our Amazing Team		Staff Introductions	 		


1:15		Christian Homes’ Vision, Mission			Sherri Statler, President
		Strategic Plan & History 


1:45		Social Services						
· Outreach						Valerie Murray, Director of Outreach
· Maternity & Adoption				Esther Cox, Director of Social Services
Nick Schroeder, Director of Adoption Svcs 
· Foster Care					Esther Cox

2:30 		Ministry Fiscal Matters				Kati Hanson, Business Manager	
· 2024-2025 Budget
· Endowment 


2:45		Board Governance 					Jake Sledge, Governance Chair
· Role of a Trustee


3 pm		Administration					David Sprott & Sherri Statler
· Board Policies
· Monitoring Reports	
· Board Portal 				
· Personnel Handbook				
· Calendar


3:45 		Q & A	& Adjourn					David Sprott & Sherri Statler



6:30 pm 	Dinner and Apartment Tour			Woodcrest Apts. 3450 State Street, Abilene 
